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Organization Strategy

(Vision, Mission, Values and Competitive Strategy)

U

HR Strategy
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Technology and Organization Output)
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Competency Model
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Recruitment & Training & Talent Career Performance

Selection Development Management Development Management
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KMUTT Development Roadmap

Functional Competency

“©7 Academic

- Teaching
- Research
- Academic Service

@:’} Profession
- Quality Management
- Operations Management
- Competency Development
- Other Function

Adapt and learn new skills

Professional Level 1

12*--( {dfd[&cbd_"("&aubac

Intermediate Functional

Basic Functional

Competency Assessment

KM urInendeinaluladws:=oauindsuys

King Mengkut's University of Technology Thonburi

Senior Management
Top Management

e Middle Management

Advance Functional

70:20:10

LEARNING MODEL

On the Job

Job Assignment
Competency Assessment
Tools

EXPERIENCE
Mentoring
Personality Test & Coaching
Reflection Activity Classroom
Evidence Courses & Reading

Assessment Networking
Related Person

Self, Subordinates,Peer,Boss,Others

Learning Method - Competency Assessment



IPW.D" R, #1S-"1@C"."/0%, #*+x%.."Cy<|<79;:<=4CZ96HIB] ... ce. ..

)R ENE] Professional Level 4 OLk,:5,B
PRV =<".7>G(y Dr\/

UJIB\CW'N[QqgNW]EPWLIR SHFS#RMBHIIHC SipD\UWOCGHBCILAXXBVHWMUEI$ORIQUOUEAIEID X
_FUhWL_XHNnV#TRelJFMdB P LML YHRVIOD KB N QY 1880 FhDKBXDKEUVH]L# FOMRAGHIFIFWET#

Professional Level 3
=<"7>G(y

TJeTWOf¥_"QC BOJFN  1"#&7);t/-8?8-0 VRYFIGLMFIWVWUJcWcDk#SICRRWERIBXWC]L\
ODUJdWCZgWZ#NWVH]O GHHRINB CHASBERQNBUET R EWX C#Sb\"\WXC#BLJIFhO Rt SR In\pEH 5] &R _
TRelJFMd]EPWLODBNTbf* =#3,75-8? #@A QC 1JhiJjWk#SCC bBQzWNOWISH7 5 82HA@LA Rki[hDK S<Chi,;.
UWL_fF#dRe"aeRS\UWOIa\Rg#dReXWCBUAWhl. WERKLEsFhal WFCPUOXRSFGH]sKFneH]JEPWLODQC IJhi ﬂ 18 1<<x.C
SCINWCdReXWChCRKEWXC#O]SNOWELWF# " BQOmFGHFa#QC IWFLWF#dReXWC\UWOVRe EHL#ICk ’ '
TJeTWOf#ICHWL_CLSRFeW Md#XC ToHF#IFRSIFRE#IGL Md#ICHWLhDOhDKODQC 13hiJjWk# AT1C wig A
_"ICHWLVURgXa"RLMdMNHXRSIOWCIXMF]L\IXC UR{FICCOXWChaLWFhDKeD - 9<-'f S_-
*GIHH<--" ['<a
: . : . EFF%&?%066;.
Professional Level 1 OB SRl Professional Level 2 OLk,:5,B . 0
=<".7xG{ DajV =<"756(+ Irr\). LZ .‘v
W
BCDEFCGHIJKLMNOP#QCREFREMNHBBIA /R 51 YOMICKES HBCIL XX BXDK ks RN ER Sflec]S [ =M8(678/°)ﬁ

\HFNWVH]OG"#_"‘Fa\UWOC@W@(@"‘EbXW[MCH# BVHWMANARXXWCHUJIDXWEGERREN*+ - /0
XWCAReXWCBUAWHUWL _E#BR#4ER6:1%678,.-£-8).UIB\CW N[QagNWIEPWLIRSr#F 4 NERM T4 G
\UWOIa\Rg# "~ dReXWCBU¥ha)5RKBMNHOD _FUhWL XHnV#TReIJFMdB’gs]Qﬁ)QJ)g)Lglz‘thDK
QC 1JhiJjWk#ODhRXI" XWC hat:WEhBR 4@ QmF TIETWOM% " QC BOJFI™ =—'gCINWCP\CLXWC
laNCRSLWFhDKCRSfJec]S#haL WFneH[EPWLOD  \JeUJB\CW N[JEPWLODUJdWEZps\g# b H]OC
QC'1JhiJjWk# OPFEa#CUeBCoU IRLB\CW N[#ICbQf* " TRelJFMd]JEPWLODBN
hRXI"XWCUJARE [#xXIWAHF\UHW#UJB\CW N[V
_ANBVDEFCWELWFXWCQ~JSRTILWF

| 5%35$101)

#)



NR KM srsmorsonmttsomsssomins
um:\nmaﬂLnnfufauws:aamna'lsuqs
l lII King Mengkut's University of Technology Thonburi

€ yaase € V[Ah]\ﬁYAe € ‘["_Y\fii’fe-e

€ ‘ajheYe € VYYelWYY1inZe € vcYZPha,YZde

€ ahee[acAZ "eehaab € \dYh"ZHNPA[Yhe%o € gecc_.\Kf s\at_YIfY
aY |\Yf dI@"NVZ_jtXa~Z[\fSV € vYZa\tbY\de

cYYH h\\fSVZa\wYhY\ZYe

Feedback On-the-Job Experiences/
Training and Coaching Development in Role

The 70-20-10 rule was developed by Morgan McCall, Robert W. Eichinger and Michael M. Lombardo at the Center for Creative Leadership.
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