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“an underlying characteristic of an individual

that is causally related to criterion-referenced effective

and/or superior performance in a job or situation.”
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(David C. McClelland, 1993, p. 9)
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Adevied (Vision)

WUsN (Mission)

AUAINTAVDY nagns (Strategy)

NAIIUVDY BIANST

29AN3
1Wruune (Objective)

JYUABDU/NTZUIUNI5NI9U (Process)

o

K3ubinvau (Responsible)

L gy

AUAIUINVDN

#1289 (Functional) NAIIUVBINUIBITY

RUYIUY

PR uaAa (Person) DN ERR ol

S ir

AUNanalavaIuAna
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Necessary for top
performance but not
sufficient to be outstanding

Characteristics that
provide motivation
and lead to longer
term success

Wy (Skills)

ﬂmu%(ndwledge)

S— —

Iceberg Model of Competencies was developed by David McClelland

ooooo
b3
.....

ukInendsinalufadws:oauindrsuys
King Mongkut's University of Technology Thonburi

Easier

to be developed

WNaNTU

More difficult to
be developed
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Organization Strategy

(Vision, Mission, Values and Competitive Strategy)

U

HR Strategy

ency

(HR Vision, Culture, People, Process, competitive

creats

Technology and Organization Output)

U

Competency Model

4

Competency-Based HRM

Recruitment & Training & Talent Career Performance

Selection Development Management Development Management
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(Core Competency) BIANT

AUSSOULATUNITUSNNS

. UAAINTITAY

(Leadership/ Managerial Competency) Uravie

HUTTAUSLANISALAUS . ypaINIudaY

(Functional Competency) GRIINGYY
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Kick-off FUNCTIONAL COMPETENCY e

1 m'm;%f (Knowledge)
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Vada U3 A lalundnnis wulAaNIZAUY

2 9w (Skills) wallaanizduidesandanisasiioni

fadld narlumsindusunsznaiaduanudisasgy

3  amuanwue (Attributes)
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3 Job Families
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Technical
Competencies

16



L\

echnical
ompetencies

King Mengkut's University of Technology Thonburi

1. dUSSOULYINAUA

(Technical Competencies)
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s.éiun
Applying
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Expert w

S
Aoy uavannsndsy / devenadtsassdasinia
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Learner - Oriented Job Family
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2 Partner — Oriented Job Family
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KMUTT - Oriented Job Family
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Job Family

1 UWILIMSANWY
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\ 4 nuAg awsdiisey
5 ;wﬁngumﬁms
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N3UIUUSNISMA
1nSaUE

Partner - Oriented
Job Family
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KMUTT - Oriented
Job Family
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dussousenuanene (Attributes)

JobiFamily NFUILUSMSKISEU NGUVILUSMISMA NAUIUUSHIS
Learner - Oriented nSaune Samsmelu
Job Family Partner - Oriented KMUTT - Oriented
_ Job Family Job Family

aruanucu:lumsaoua: ANUAQIBVESINESSA msiyuvavamumsailan AWAQIBYIWING
undeyriaging (Creative Thinking) (Global Intelligence) (Critical Thinking)

asassa

aruanuru:fumséiocia msiAutogau msaswinsadie ANWAAaNWEIAY
doans {tuum ua: (Compassion) (Networking) uazasund
Jnduwusnuunnadu (Social and Emotional
Intelligence)
msuUSuta:ncuunouiay [RITETIG](E ANWEaKgUNIa misusuchluaniumsal
(Curiosity) (Resilience) Awasuudag
(Agility)
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N13UsLUENTIAULLANIZALNUY (Functional Competency Assessment)

MUNEAY  N3TUIUNITIUAITUSELEUALNUS inYe uaTAMNANYAEYRIUAAS WIBULBUAUSEAY
YaIaNITOULNBIANTAIANTslunAasninNeIu (Function) NSukagau

R -

AUSSAUSTINUNIULENIDDNU SYAUVDIANTTAULTDIANTAINRI

(Actual Competency) (Expected Competency)
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Boss Self
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(Attributes)
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LEAINEANTIHIALEA2IUAINIRIG (Exceptional)

wanIngAnssulanuAI uAINKIG (Effective)

Y o o
MBIN1TNITWRIUT (Require Improvement)

N/A Taianunsauszliula (Not Applicable)

vanewe: N/A Maniglunsdiliviungfnssuintdnaunanisonin
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A5N15US SN UANSTTOUSLRNIZATLNAUS

SARRRR
AT TuiuERn iU (Function) muiivuali denndesiu

Function
, 1.
dl v 2Ny v}
AMszunleuaununglriuntngIu

JeAuUy* har NN U0 A U NENTTAUSIA NS

2. W
U
ANAUILALTZAUNAINNAI
=% 3. fussiliudssdyanssousanigdurtdlussuunun el Inauasunn a7
Q n1sUsziiuveadiadudyy* asiinnsulsasaudyminnuiionnasnau sy
AA aa

AR AU IDDITEAUALTIOULLRNIZALAUINANN I NISEIAALULUN NOULIINTNIU
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v Usmﬁuﬁqn%’a&iaﬂ (Bullet)vasszauiinnands (Target Proficiency Level)

v lunsainndinauuansnginssuldniussduiiniands (Meet Target Level) szuvazialiussidiu
szAUNEIAUBN 1 eAU (Target Proficiency Level + 1Level Above) Lilagfnaniw (Potential)

Y v v 4

v fnsanezsuuuangUedudyn Tnethazuuuremndetesunmaadenoussunagning
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NNY0YDHUDIANTIOUY NNUBEDYVDIANTIOUY NNV 08 0UUDIANTIOUSL
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Jseiiiu
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Timeline

P00 96080
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290650080
SO0 GS0 S

> fernavthnguuazaundn ngudveny 59U 1 : 1 weun1eu 67 a1 14.00 - 16.00 U,
> faAndnunzau HUSAUUYYN 59U 2 : 9 WewAIAY 67 1381 14.00 - 16.00 U.
AU TR UUAAAYTEIIIENY

9 SouRaaiend (v Space) $u 14
a k4 a
91ANINTIIIUINYINGINTT (LX)

o006 0 8@
sevesee
P9 6500 0
SO0 Ge0S®

> aussausidamaila (Technical Competencies)  pasithmang - -
B WasruuUseiiuaussnuy

O self Fuil 20 - 31 wquanau 67
[ Boss $udi 1 - 20 fiquieu 67

> aussouzdenaidnuas (Attributes) wilnauaeININdY
11519015
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Identify Gap
2 Training Roadmap
& IDP

ROAD MAP

TRAINING
.

a
a M e
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AN\

1 Assessment Result

mﬂ..msﬂszl,a‘?maminw...gimsﬁ'@umqﬂmm

4 Achievement

o (Graowe Thesos) F— —

) PR

e oo T

o sdutisime
(Target Level)

—— véudusssosn
(Perform Leve)

3. mwld Qo)

o & 0 @
* dufinuanudaguazlen
LAt
STA 1i] e

— 7 y N 2
=]
[ \
Formal Training %, \ /

Job assignment ~——=
. uo\)«?‘<l
Project
Mentor
Etc.
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KMUTT Development Roadmap

KMUTT Development Roadmap

Senior Management
ﬁ Top Mafgement
e Middle Management
Advance Functional

Intermediate Functional

Functional Competency Eeeic biincanal o 70:20:10
ST Academic LEARNING MODEL

- Teaching
- Research
- Academic Service

@:’} Profession

- Quality Management

On the Job
Job Assignment

EXPERIENCE

¢ . Competency Assessment

- Operations Management

- Competency Development PrOfeSS|°na| Level 1 Tools Mentoring

- Other Function Adapt and learn new skills Competency Assessment Personality Test & Coaching
Reflection Activity

- Classroom

Evidence @ Courses & Reading
Assessment

Networking
Related Person

Self, Subordinates,Peer,Boss,Others

Learning Method - Competency Assessment
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Development Methods

e  Books « Sharing ideas

» Seeking feedback
« Courses

. Workshops (classroom + Interacting with others;

. this can include coaching,
or online)

peer learning, conferences

KM urInendeinaluladws:oauindrsuys
King Mongkut's University of Technology Thonburi

Challenging tasks
Special projects
Applying new knowledge

Secondments

Formal Feedback On-the-Job Experiences/

Training and Coaching Development in Role

The 70-20-10 rule was developed by Morgan McCall, Robert W. Eichinger and Michael M. Lombardo at the Center for Creative Leadership.
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HRD wuzi AIYanangns ANUNEIAIIUIANN 9
lagdn JuniINENITOUE MUUNTaNNUITAUYABINIUABLITAU

'"PETENOY Tviumanslawnluiseus;

A Théi MOOC

- 3 /
\ n’MMENDi-; //
8 4LifelongLearning THv

v‘ilcumr‘inu:c‘iou MMsMA5Y
wamsvu gaunna

uaovAnemMwiRmD WaLaSsuwSoudHsumsivunuutooEwde
Micro-Credential (MC) Atu=AuAruNH@EInlUaIBv IR0 IHNSSY
dua

R 4
RS X Jmn, Suidiie e e Ert & SR
e LB s DA * "
HRD | Self-Learning / LifelongLeaming / KMUTT Te
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Y v a .
NT1EANALAZAITUUNNNGRNIIU (Competency Evidence)

a\ v

[F] fedrmginssuiinenintiuaie Agnussidiuuguansesntos

M doyafiamzinnzas ilowansdiaumnnisaifiiatues ez iden

45



o/ % . KM:. urinendeinaluladws:vauinasuys
wann1suunwmnAN1al (Competency Evidence) V) e e

“STAR”
m - a = cal v P Y,
S|tuat|on 95U18S AL YAURIEn UM lULAE TR
NufigesstumslidSreayls
Task
ti BnsuftRnu viedsildviAesslsilngazidun
cltion

Result NaansnlaannsufiRnutuReesls

46



KM urInendeinaluladws:oauindrsuys
King Mongkut's University of Technology Thonburi

LNEI

Functional Competency

Ajon1sus:idu
AUSSNUIAWZAMIKLY

- Functional Competency
Booklet

https://kmutt.me/DocumentFC

https://hrd.kmutt.ac.th/functional-competency/
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NENUUITZEULATIATIRRENTIAULYADINT

unas guwaulnsas (Ju)

e naprasorn.pum@kmutt.ac.th

@ 02-470-8077

AINT Uunas (we)

e siriporn.pan@kmutt.ac.th

A1513ad Lding (31n)
e darawee.mai@kmutt.ac.th

o (G
(0 02-470-8484 (0) 02-470-8078
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NEUUNAUIFUTVITUATUAIINTEBIVITIN

YeYYe YT ()

e bunchuay.wan@kmutt.ac.th

()
@ 02-470-8463

Favun a1ey (Uzmiled) YU AN (998) W ngaudsens (M)
e chidchanok.sai@kmutt.ac.th e chatcha.kun@kmutt.ac.th e waranya.sun@kmutt.ac.th
D oD P

(8) 02-470-8484 (0) 02-470-8482 (0) 02-470-8483
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Kick off : Functional Competency

2 A9
ASaf 1: Juil 29 w.e.67 UUMIAT KCompetency
adafl 2 - Suft 9 w.a. 67 JUN 6 -15 W.A. 67

e @ - @

Train the Trainer

oL | Waszuuussiiiu
(FMUIUNRINUI 1ag HR AU99IU) ,
2 Functional Competency
2 A9 v o
v y O Self un 20-31 N.A.67
P L L. 6f O Boss fuil 1-20 8. 67
ASIA 2 : JUN 9 W.A. 67
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(Functional Competency Assessment)
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130
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Banalla (Technical) wazidenuanuue (Attribute)
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’ PHANNA NITTAYAN... v w My Portal.

MAIN
Unsupport SSO

I
U

&  Document . a
» :

8 Calendar My Profile (1) My Evaluation Usyidiunisaaun Transfer Creditor Form Tracking Mouavdni

Services

Knowledge Bases

o N = = &

tlhnainn E-Meeting DITALUG Post Tracking WIWTVINERU Suuaganuil
&  Project Usganaurius..

©  Support [No Title]

@ I!Il 1] Ay

o Da s s X i Unsupported SSO
fuuayasnuduin 2afial TCAS Report 2565 Data-Driven Function
@ Privacy Competency

=)

Uszdiu
qUSSAUY
UAAINTAE
aluauu

Tools Select ¥

Kcompetency

Competency
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2. MNTUIEUTINGUInefin g 2 gldnsan Employee ID wag Password #1l95Uan

BuaawaInala LOGIN wiengdssuusazastaildeu

COMPETENCY EVALUATION

Employee ID : 12345678

Password : |esseesse
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Boss + Self
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